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Shri N. B. Education Society’s
ShriVenkateshMahavidyalaya, Ichalkaranji

Perspective Developmental Plan

1. INSTITUTIONAL BASIC INFORMATION:

D Name of the Institution: Shri VenkateshMahavidyalaya, Ichalkaranji
1)) Date of Foundation: 13" June, 1983

II) Name of the Affiliating University: Shivaji University, Kolhapur,
IV)  Year of Permanent Affiliation: June 1999

V) UGC Recognition 2-(f): 21 January,1994

VI)  UGC Recognition 12-B : 9, December, 2002

VII) Type of Institution: Government aided and self- financing

VIII) Status of Institution: Non- Autonomous

IX) Type of Education: Co-Education

X) No. of Programmes: 3(B.Com, BBA, M.Com)

XI) Name of Head of the Institution: Dr. Vijay Annaso Mane

XII)  Establishment year of IQAC: July, 2004

XIII) Name of IQAC Coordinator: Dr. Shubhangi Nitin Jarandikar
XIV) Date of NAAC Accreditation(Third Cycle): 30 October, 2017

XV) Validity Period of Accreditation: 30 October 2017 to 29 October 2022
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PERSPECTIVE DEVELOPMENTAL PLAN

Introduction:

Planning and execution of the planning is a key to quality education. It is said that “if you fail to
plan then you plan to fail”. Short term and long term planning to achieve the objectives, vision
and mission of the institution is crucial in the development of the institution. In this regard Shri
Venkatesh Mahavidyalaya, Ichalkaranji prepares five years plan as the macro level management
of the institution. The five year planning is considered to be the long term goal and to achieve
this goal the yearly planning in the Academic and Activity Calendar is done at micro level.
College Development Committee and Internal Quality Assurance Cell of the Institution
collaboratively work to design and deploy the perspective developmental plan of the institution.
After the 3" assessment and accreditation process by NAAC in the academic year 2017-18..the
institution has framed Five Year Plan (2018-19 to 2022-23) for the further development of the
institution. The plan is chalked out in perception to the following inputs.

Inputs for Perspective Plan:

i) SWOC Analysis of the Institution

ii) Recommendations by NAAC Peer Team at the time of on site visit

iii) Feedback by different stakeholders of the college

iv) Suggestions /Recommendations by CDC and IQAC members

V) Suggestions by LIC members appointed by affiliating University

vi) Report and Recommendations by members of Academic and Administrative Audit,
Gender Audit

A corresponding development at the various key aspects of the institution has been
considered while preparing the Five Year Plan. Following are the key aspects.

KEY ASPECTS

A) Curriculum Enrichment and flexibility

B) Process of Teaching Learning and Evaluation
C) Research and Innovations

D) Infrastructural development

E) Addition in student support facilities

F) Efficient and effective administration

G) Institution’s Distinctiveness
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PERSPECTIVE DEVELOPMENTAL PLAN

(Academic Year 2018-19 to 2022-23)

A) Curriculum Enrichment and provision of flexibility:

>
>
>
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»

>
»

To introduce employability and professional skills based courses
To introduce B. Voc. Programme
To start IBP Center

To introduce new Programmes at undergraduate and Post graduate level in
Commerce

To start Competitive Examination Cell
To introduce students to online platforms of learning through SWAYAM

To form institutional B o S and design need based syllabus for professional
skills

B) Process of Teaching Learning and Evaluation:

>
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To Modify Academic Policy

To enhance ICT based teaching and evaluation

To develop e resources by faculty

To Organize Faculty Training Programmes

To increase co-curricular and extra- curricular activities
To Formalize Continuous Internal Evaluation System
To depute faculty to update and upgrade in academics

To develop bridge courses and remedial teaching

C) Research and Innovations:

>
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To enhance Research Culture among students and faculty

To develop eco system for innovation and start up

To set up Incubation and Innovation Center

To organize workshops, conferences, seminars for students and faculty
To organize Research Methodology workshops

To increase research publication numbers

To encourage faculty to comply with Ph. D.
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To increase MoUs ,Collaborations and Linkkages with industries an ‘._'..‘i‘:.

academic institutions for research and student training

To provide Research Fund by initiating Seed Money Scheme
To increase student participation in research work
To install plagiarism checker

To tap funding for research from non-government sources

D) Infrastructural development:
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To Construct new classrooms

To increase and update IT infrastructure/equipment

Full automation of library

To expand Computer laboratory

To renovate IQAC Room and Seminar Hall

To modify gymkhana and Cultural Auditorium

To provide advance and latest gym equipment

To make ambience (infrastructure) disabled students friendly

Updating the MIS software of the college with advance version
Update and upgrade physical facilities in tune with environment consciousness

Increase Internet access and Wi- fi connectivity

To install lease line/ optic fiber line for better internet connectivity
To develop greenery and landscape

To do expansion of the campus

E) Addition in student support facilities:
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To increase the number of scholarship beneficiaries

To build Capability Enhancement system and develop it

To improve Feedback and Satisfaction Survey systems

To increase number of organizing inter-collegiate sports and cultural events
To Register Alumni Association under Charity Commission

To strengthen Admitted and alumni student interaction and contribution

To increase student participation in cultural and sports activities and raise
funding for such activities

To increase Placement Cell activities and establish employability cell
To boost up the mentor-mentee rapport

(F) Efficient and effective administration:

>
>
>

>

To strengthen Internal Quality Assurance System

To maintain transparency in administration with all stakeholders
To stick up with the rules and regulation of the state, university and
management

To function with decentralized and participative management
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To recruit qualified faculty
To redesign and modify policies for effective administration ;
To lead towards digitization and enhance digital literacy of faculty and students
To Enhance e-governance
Proposal for ISO
Proposal for Academic and Administrative Audit
To undergo Gender Audit, Energy Audit for quality Improvement
To improve work culture
To boost up the all-inclusive policy
To face 4™ cycle of Assessment and Accreditation by NAAC
(G)Institution’s Distinctiveness
» To maintain goodwill of the institution and strive to create brand name of the
institution
» To make sustainable efforts to provide quality education
» To contribute in holistic development of the students and shaping them as
responsible citizens
» To encourage students participation in value awareness activities

Bawdl =

Dr. S. N. Jarandikar Prin. Dr. V. A. Mane
Coordinator, IQAC Chairman, IQAC
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